


BOARD OF TRUSTEES
MINUTES OF MAY 19, 2025 REGULAR MEETING


Present:	T. Gomes-Johnson, T. Griffin, P. Kinder, K. Kriss, J. Iovino, M. Jukoski, C. Seeman

Staff: 	C. Special, N. Kennedy 

Not Present:	K. Brown, Y. Jacaruso, B. Sayet, F. Walker 

Call to Order: 	Ms. Gomes-Johnson called the regular meeting of the Otis Library Board of Trustees to order at 5:04 pm.  A quorum was present.  There were no changes made to the agenda.  The minutes of the regular meeting held 
April 21 were reviewed (motion to accept made by Ms. Kriss; seconded by Mr. Iovino). 	
Reports:
President:	Ms. Gomes-Johnson reported that Evening with an Author is a month away and that sponsorships are a little behind from last year but progress is being made. Ms. Gomes-Johnson suggested that the lack of sponsorships could be due to the current economy but the committee is engaged in making progress towards the silent auction. Ms. Gomes-Johnson asked the board if they had anything to contribute and then reported on the new auction items received such as Red Sox and Yankees tickets and the Xerox donation. Ms. Gomes-Johnson noted that the finance committee met on the morning of May 19, 2025 to discuss the city budget and develop strategies if the library does not receive flat funding or if our budget is cut. The Council must make amendments and vote on a budget by June 9, or the budget reverts to the City Manager’s original proposal. 

Ms. Gomes-Johnson reported that she will be stepping down from the board and as her role as President effective when her term is up in June due to personal reasons. New board members are needed, and Wendy Vincent, Executive Director of the Cultural Coalition, has agreed to come aboard. 
.
Director:	Ms. Special asked if anyone had any questions on the report she submitted prior to the meeting.  She reported that the health insurance plan is going up 10% in the new fiscal year so there is an opportunity to look at a different plan, a PEO. This new plan could save the library money on health insurance and it could even possibly take over the current payroll service and other HR functions. Ms. Special noted that this plan is unfamiliar so a meeting with the company will occur to review costs and impacts of this plan. The plan is still with the company currently used, Meridian; it is just a different branch of the company. The decision has to be made before the end of June since the new plan starts July 1. Ms. Special will keep the board posted on any developments regarding this change. 

Finance:	Mr. Gualtieri was not present, so Mr. Seeman presented the financial reports. Mr. Seeman reported that April was a good month. There was a surplus of $6,500 YTD and loss of about $152,000 YTD. Currently running better than budget. Having no questions or discussions, the reports were accepted. (Motion to accept made by Mr. Iovino; seconded by Ms. Kriss). 


Nominating Committee:	Mr. Sayet was not in attendance, but Ms. Special suggested voting on Wendy Vincent joining the board since a quorum was present. The motion was carried unanimously, with all members present voting in favor and none opposed.


Fundraising and 
Development:	Ms. Gomes-Johnson referred to Ms. Kaiser’s request (submitted to the board prior to the meeting). Evening with an Author committee is working hard. No questions regarding this report. 

Friends of 
[bookmark: _GoBack]Otis Library:	Ms. Special reported that the Friends of Otis Library book sale was very successful. The friends funded $1,300 for books for Evening with an Author and that left $5,800 of funds for the library to use in various ways. 
	
Old Business:	None.

New Business:	None.
				
Adjournment: 	With no further items for discussion, the meeting ended at 5:10 pm. (Motion to adjourn made by Ms. Gomes-Johnson; seconded by Ms. Jukoski). 

Respectfully submitted,


Naomi Kennedy 
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